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ZHU Tai-hui ZHANG Yu-tong

Abstract: The digital transformation of financial institutions is the general trend, and the due
meaning of high-quality financial development. The small and medium-sized rural banks in China
have been generally separated into three different tiers regarding their progress on digitalization
transformation: the top-tier banks are pushing digitalization on a full-scale; the medium tier ones are
transforming from informatization to digitalization; while the bottom-tier banks are still sitting at
the early stage of informatization. The digital transformation of small and medium-sized rural banks
has great gaps of talent accumulation, technology accumulation, organizational efficiency, resource
input, and faces the challenges of "double-layer" organizational mechanism, technology supply
capacity, business online and intelligent transformation, data governance capacity and so on. In the
future, in order to speed up the digitalization, the small and medium-sized rural banks should
maintain the “objective-oriented” and “problem-oriented” principles, build “tool-kit platform”,
“middle platform for business”, “middle platform for technology”, “middle platform for data-
processing” and “middle platform for risk management”; at the same time, change the role of the
“double-layer” organizational structure to “technology services provider” and “business operator”,
collaborate with big-tech companies to improve the ability of technology and operating services,
integrate the diverse resources of offline branches into the foundation of a digital ecosystem, and
transform “sunk information” into “production factor” through data-processing platform.

Key Words: Small and Medium-sized Rural Banks; Financial Institution Digitalization;

Fintech; Middle Platform
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